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Project Overview

Dr. Stamatia Rizou (Project Coordinator)
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Project Objectives

S0 1: To engage stakeholders in a co-creation process for the design of the SRI-ENACT approach, enabling assessment,
analysis and decision support for improved smart readiness in buildings

S0 2: To develop a web-based toolkit implementing the proposed SRI driven methodology
S0 3: To test, calibrate and evaluate the proposed SRI-ENACT solution in more than 1.200 buildings across EU

S0 4: To replicate the SRI pilot programmes

S0 5: To explore and develop concepts for the financing of building smartness upgrades and demonstrate the potential
market value of smart readiness of buildings

S0 6: Develop policy recommendations for a global improvement of smart readiness of European buildings
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Expected outcomes

Enhancing the smart readiness of buildings in specific national contexts
(on the basis of the national framework/ national regulations)
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Training professionals YT .}~ Design of new SRI financing & decision
(SRl auditors) support tools
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Project Scope

SRI-ENACT Assessment Tool

« Focus mainly on the Method B and rely on professionals third party assessors (SRl auditors)

- Adapted to different national contexts considering the climate conditions, the technologies present in the local markets and the
main priorities set at policy level.

SRI-ENACT Decision Support Tool

« Rely on 1) data collected during the SRI assessments containing information about the building energy profiles; 2) information
about potential building retrofit technologies (categorization, estimated costs etc.); 3) other data supporting “what-if" scenarios,
e.g., estimated cooling energy demand based on the climate zone etc.

« Investigate the assessment of potential retrofit technologies covering supply-side management, demand side management and
change of energy consumption patterns (human factor)

SRI-ENACT Capacity Building Programme

« Create the SRI-ENACT guidebook
« Develop at least 3 capacity modules focusing on the three SRI impact criteria
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SRI-ENACT in Greece

Building SRI Community in Greece

& 12 SRI Auditors trained

Singular Logic"

120 SRI Assessments
6 SEnseone ﬂ including Non-residential and Residential buildings
E P U . I 4 Training Seminars & Info days
N-T-U-"-A ° . o

Pd 1 National Roadmap/ Policy event
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Interaction with Stakeholders at National and EU level

SRI-ENACT

Co-creating Tools and Services
for Smart Readiness Indicator Uptake

Establishment of the
national liaison group

Tailoring of SRI
methodology to country

Find buildings for pilot SRI
assessment

Recruitment of SRI auditors

Promotion and
dissemination

Identify and invite
members

Update the composition of the Group - e.g. new members

Roundtables, interviews, focus groups with
stakeholders

Group members contact building owners, managers, and users to
participate in SRl assessment

Group members identify and recruit SRI auditors to participate in
training courses and pilot assessments

Promote Info Days, SRI-ENACT pilot assessments, auditor training
opportunities

Promote SRI-ENACT methodology and toolkit
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Thank you

Dr. Stamatia Rizou
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